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1. This sotion memarandun. revensxoends Un paras. JH-i¥) s
reallecation of responsibility for produaiag and ﬁm&n&w‘ ' seriain
hlographic tetelligence. | -

AATBCROUND

& m prosent major wodivm for regularly scheduled preduction
i disaeniim tion of comprebonsive blographic tetalligence is the
National Istelligence Jutvey (N15). “age the produetion of the livet

collnction in Jannary 1950 oo tgypt, over ‘
been produced, covering koy pecple in - ﬁ:? e %gﬂé
about #ix yesrs thess reports severed political personslition only sad
weore pablished as Section 83 of the IS, After that the SOVArage was
hroadensd to lnciude tep persensiities in selience, iadustry, sultuaral
fields, and the armed forees. Preductien of Fectien 88 was dscomtinwed
faiﬂ%. The new publication was Hitied "Kay Persenlities” end tncluded
tm%mas from {ive difforent agencies soordinated by the nqmm
of tate. In mid-1961 responafbiifty for production of Key ParsonaHiles
mﬂﬁm mg&m Hate to BR/GCNR (a8 part of the transler of Siate's

. . o predecing Mographic intelligence). & Epeaatbility
for cesrdinsting the production of KPP remained ta GBI, b he ’

1. yafmaﬂm:mammmmmrﬁmms

produced per year aversged abeut [ | D the last fow years State '
augmented Ms predustion, atming al W’;: yur 25X1A:

“tats sucaesded in produsing 790 in FY 1860 and 703 i PY 1961, The
aumrﬁmrmﬁmhmmm:mm. Ten ‘
havs 30 or losw, whereas the U,i.%. K. and Communlst China have[ | 25X1A,
and [ peapectively. The arithmeticsl average sumber of shatches |
vestatoed 1s T4, while the wedtun {a ¢4, Flographies varted in Jength

froe 1/% to § manuseript pages.
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4, The Blographic Bagister (BH) sew produces thase bMographie
reports, expanding su sstimated 13T, of its preductios effert In support
thareof, The majer portion of thie offert s devoted to the proparation
of the repovis thewuelves, profaces, glossaries and indoxes. I
sddition, RA alss preduces Hats of landing perscasiities for Chapter i
{Erisf) snd shert shketodes for the varicus sectiens iu Chapler VI
(sclentific). Pinal decisios regsrdisg soheduling, length, and editing
mmmm;mmmmf Franently sehedulad
and forecast coverags of “Key Porscnalitisd inciudes sovan Joose-leaf
pubifeations o which the Peniagun servioes contributs. Ol uellaborates
in the selsciion of sclextifie porasnalities. The othar pwblicstions,
sckeduled and forscast ot he raie of about 18 por year, inelwiing
revisions o fho Jeoss-lea! publtvations, are produced solely by BR/CCR,

5. since the resgoasibility for the proparaifon of begraphtc
mtelligenae~-excopt for pursly military figures--acw resis selely in
%ﬁfa@ﬁﬁ, mu;mmmmmmwmumpm

ywmmmmemath & change
mm mfmammmm

§. Thres potentlal sdvantages are siguificast: (&) 2 decreass In the
time lapes betwaan the produciion of s Mogrmplde dkoick and its
availsbility as o pristed yepert (o an fatarested reciplont (new reguiarly
ranglog from 6 to IR months); @) a greager {actlity in updatiag reports
mimmmmrmmuyhumm BR produstion,

7. Lk ean commadt teelf to a lovel of production under & reviesd
prograv: at lonst squivalest to ite presont support to the Y15 program.

8. In our view, s scheduied blographic publication pregram sheuld be
contimand, The msoy govsrmnest compensats, sepacially thuse everseas,
have a continuiag nasd o2 this (ype of Informaticn. Many cuses srise
roguivessents or provide ak txmadiate BR response to mel roqulreents.
NIS requirssments can be batter met by salectively inciadisg hiriet
blographios ix velated materinl ss is aow dene in the Seisaiifio Chapler
aund Sesticn 58,
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#. The dimeonsions of a revised blographle progrars should be
determvined by & siudy of the reguiremionts (o which auch 4 pregraim
should be responasive. Thas, we should aot at tals e preacribe ths
pregrasa’s soope and content. (Wete: The stady offort cam meresver
be exrried out soncerrmily with the BR progras: o stissalato and gulde
biagraghic raporifog by Forelgn Service poats.)

15, That ng fariber “Key Porsonalities” ssxtions be planned by

1, That BE asssme responsibtilty for providing schedulud blo-
graphlc repoerts to componanis of the Covornment pravicasly relying
oq %1%, Heowsver, blographic coverage ineluded tu Chapter VH
{ciontiftc) and such ofber BR inpuls as for tba Chapter I (Genaval
swrveya), shall continue to be responsive to NisS requirements.

12, Thet tbis preposal be roferred te the NIS Commitiee for
sescurrence and forwarding for USIR consideration,

15. That, ss s first step fellowing USEE spproval, BE conduct a
stady of requirourents for this Lype of coverago to delormine the
dimansions of & responsive production program, whish progras DR
shall then impissaent within tis capailities.
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